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CORRECTIONAL DIAGNOSTIC CENTER DIRECTOR

Employees in this class provide technical and administrative supervision to correctional case analysts
and support staff in diagnostic centers located throughout the State prison system. Staffs perform the
process of admitting, orienting, interviewing, testing, recording, and making specific recommendations
on each inmate committed into the prison system. Employees assign cases to staff and coordinate
schedules with various other clinics. Employees are also responsible for coordinating diagnostic center
operations with the prison superintendent if the center is located at a prison unit or youth center, and
with the custody administration of the divisional complex, geographic area, or institution it serves.

I. SUPERVISORY/MANAGERIAL FUNCTIONS:

Planning - Employees plan for the coordination of schedules for clinics, classification committees,
mental health and social services, and custody operations with other correctional staff on the unit,
institutional, or area level.

Organizing and Directing - Employees are responsible for assigning caseloads and shifting them on a
daily or weekly basis as necessary. Employees also assign Pre-sentence Diagnostic (PSD) cases to
staff. Employees must coordinate schedules and work loads with various other clinics, such as mental
health and social services, as well as with internal custody operations. Inmate arrival at diagnostic
centers is set by area offices, diagnostic services branch, and local sheriff's offices.

Budgeting - Employees project personnel and equipment needs yearly.

Training - Employees provide daily on-the-job training in prison policies, guidelines, content of reports,
etc. Orientation in conceptual, consultative training is administered by the diagnostic services branch.

Setting Work Standards - Employees have input into changes and revisions; standards, policies, and
guidelines are established by the diagnostic services branch.

Reviewing Work - Employees may review work by checking reports during classification meetings
which have been written by staff, or by pulling cases prior to committee meetings and reviewing them
beforehand. Employees look for accuracy and completeness of information and quality of judgments,
especially on PSD reports.

Counseling and Disciplining - Employees discuss problems with subordinates, counsel subordinates,
and issue oral and written warnings with approval of supervisor.

Performing Other Personnel Functions - Employees screen, interview, and make recommendations
through a committee or to supervisor; conduct annual evaluations and request promotions.

II. SCOPE AND NATURE OF WORK SUPERVISED:

Dynamics of Work Supervised - Workload is unpredictable since there is no control over the number of
inmates received or the time of their arrival. The work itself is generally stable in the information and
reports generated.

Variety of Work Supervised - Employees technically supervise the diagnostic processes being carried
out.

Number of Employees Responsible For - Varies from 3-10 analysts and assistants.
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III. EXTENT OF SUPERVISION RECEIVED: State diagnostic services branch and area
administrators provide overall policies, procedures, and standards. Major changes must be approved
by superintendent, psychological services director, area administrator, and State diagnostic services
branch. The superintendent of field unit gives direction on custody coverage.

IV. SPECIAL ADDITIONAL CONSIDERATIONS: N/A

V. RECRUITMENT STANDARDS

Knowledges, Skills, and Abilities - Considerable knowledge of psychologic test procedures, standards
test forms, and devices used in ascertaining intelligence, aptitude, personality and other related
psychological traits. Considerable knowledge of interviewing techniques and principles. Knowledge of
rules, regulations, and policies relating to innate custody and treatment. Ability to make personality
evaluations and appraisals in regard to a person's reactions to the testing and interviewing situations.
Ability to communicate effectively with inmates to obtain pertinent data. Ability to express oneself
clearly, tactfully, and concisely in oral and written form. Skill in supervising and managing a program
operation.

Minimum Training and Experience Requirements - Graduation from a four-year college or university
with a degree in a human services field and two years of experience in testing, interviewing and
counseling; or an equivalent combination of training and experience.

Necessary Special Qualifications - Must be eligible for certification by the North Carolina Criminal
Justice Training and Standards Council.


